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March 23, 2020  
Western Marine Operations Contingency Call  
 

Record of Discussion 
 
Introduction 
Robert Lewis-Manning welcomed everyone to the call that was being held under the realm of the Western 
Marine Community Coalition. 
 
Policy Update 
Ms. Gee noted that there had been very good alignment so far between the US and Canadian federal and 
provincial governments in the joint effort to keep the supply chain functioning.  Since the last meeting, 
Transport Canada has issued two Ship Safety Bulletin which addressed the deferral of the Canadian cruise 
season and secondly, confirmed that marine crews are deemed essential workers. Also, Transport Canada 
provided clarification on the guidance set out by the Public Health Agency on social distancing for federal 
employees.  It was confirmed that each federal inspector travelling to and from vessels on a water taxi or 
launch would need to be able to have a minimum 2 metres of physical/social distancing.   
 
Tomorrow, the federal government will reconvene Parliament to pass legislation for COVID-19 that will help 
deliver the emergency and economic measures that the Prime Minister has committed to. 
 
Mr. Lewis-Manning provided an update on matters being discussed with the International Chamber of Shipping 
and that important and comprehensive discussions are being held on vessel access, crew changes, and 
repatriation.  Globally Canada is being regarded as practical, progressive and safe.  However, much work needs 
to be done to protect the health and safety of seafarers and dockside workers from exposure to COVID-19. 
 
Operational Updates 
 
Ports 
All Ports reported that they are open for business and operations remain fairly normal.  The VFPA noted that 
the use of Southern Gulf Island Anchorages has returned to normal for the time of the year, and both English 
Bay and the Inner Harbour remain fluid.   
 
Pilotage 
The Pacific Pilotage advised that a Notice to Industry would be sent out suspending out-of-district assignments.  
For departures from Cherry Point and Anacortes, the Puget Sound pilot would disembark at Port Angeles, and 
after a thorough bridge cleaning the Canadian pilot would board at the Brotchie pilot station.  The BC Coast 
Pilots will add a fourth pilot to the Prince Rupert rotation in April following the temporary cancellation of Air 
Canada flights.  There are no expected interruptions as a result of pilot availability.  Two pilots were tested for 
COVID-19 and both tests were negatives.  Pilot availability is good, and no disruptions are anticipated as a 
result of pilotage on the coast.  Additional supplies of wipes and masks have been acquired and will arrive 
soon.  
 



 

 

BCMEA 
The BCMEA is working with members and ILWU to enhance waterfront health and safety protocols.  Local 500 
has implemented a digital dispatch for casual workers and local 502 is moving to a mobile dispatch to address 
crowding at the halls.  A contractor at a terminal who tested positive for COVID-19 disrupted operations over 
the weekend, however the terminal responded quickly, and operations have now returned to normal.   
 
BCMTOA/Terminals 
It was noted that significant costs are being incurred to update safety equipment to ensure health and safety of 
employees.  Service with rail and vessels is consistent and constant.  Some terminals noted they are readjusting 
staff schedules with extreme cleaning taking place between shifts.  While there had been some work refusals 
the terminals have been working with partners to have them resolved as quickly as possible. 
 
Carriers 
Bulk and liquid carriers reported that overall operations are proceeding, and some have implemented ship to 
shore radio communications to minimize contact.  Ocean carriers reported that that while there are still some 
blank sailings in their schedules, vessels are now departing from Asia with more cargo as businesses start to 
resume operations.  There is a question of what is being deemed an essential service, and this has raised 
concerns that inbound containers must continue to move in and out terminals and be unloaded at their 
destinations where there is limited staff and hours of operations. 
 
 
Government 
Transport Canada 
Transport Canada noted it had been a busy week with issuing a number of Ship Safety Bulletins in order to 
ensure the continued movement of trade and goods.  A Ship Safety Bulletin would be issued later today 
regarding office hours and examinations, which will move to an appointment only service. 95% of Transport 
Canada employees are working remotely and will continue to deliver marine safety, Port State, and tanker 
inspections.  As initiated several weeks ago, TC is requesting that a majority of documents for marine safety 
inspections be sent in advance to reduce the interaction and time on board.  Transport Canada recognizes that 
there are concerns with seafarer welfare and conversely with communities where they take shore leave.  
Transport Canada will continue to communicate information with provincial and municipal governments. 
 
Canadian Coast Guard 
Canadian Coast Guard reported that a Western Emergency Operations Center on COVID-19 has been activated 
at the Victoria Base, with an objective to protect the health and safety of their employees. They are also 
planning for a restricted delivery model and to identify essential services that can be delivered remotely. CCG 
will maintain situational awareness and be prepared to respond if required. 
 
BC Ministry of Transportation and Infrastructure  
BCMOTI appreciates the information on the calls and are cognizant of the need for good coordination and 
communication in order to keep goods moving.  The province can assist clarifying essential workers under their 
jurisdiction.  The previous comment on the cost of safety equipment has been noted. 
 
Information Gaps and Questions 
A question was raised on whether a Superintendent that represents a shipowner and is based outside of 
Canada would be considered essential and therefore exempt from the travel restrictions.  Transport Canada 
will review and revert as soon as possible.  
 


