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March 26, 2020  
Western Marine Operations Contingency Call  
 

Record of Discussion 
 
Introduction 
On behalf of the Western Marine Community Coalition, Robert Lewis-Manning welcomed everyone to the call 
and advised that a summary of the discussions are posted on the WMCC website at bcmarine.org and on the 
Chamber of Shipping site at shippingmatters.ca. 
 
Policy Update 
Ms. Gee noted that the BC Government has identified an extensive list of transportation and infrastructure 

workers deemed essential within its jurisdiction and committed to the creation of a Provincial Supply Chain 

Coordination Unit to co-ordinate goods and services distribution. The Province will be actively coordinating 

movement of essential goods and services by all modes and will suspend any bylaws that restrict goods 

delivery at any time of day.   

The Government of Canada passed Bill C-16, the COVID-19 Emergency Response Act, which will provide 
financial assistance to all Canadians and business affected by COVID-19 and the emergency measures put in 
place. A mandatory 14-day quarantine has been imposed for all travelers coming into Canada. Marine crews 
have been exempted from this requirement.   
 
Transport Canada has moved to an appointment only has issued a Ship Safety Bulletin on its move to an 
appointment basis only for marine counter services. Expired certificates will be automatically extended to end 
of September. 
 
As a follow up to a question from the last meeting, Transport Canada has indicated that they are working on a 

Ship Safety Bulletin addressing international travel requirements for other essential marine-related workers.  

Mr. Lewis-Manning added that we are expecting a circular from the International Maritime Operations in the 
next few days with a protocol for port operations and crew changes to standardize and promote safe work 
places at sea and at ports.  Many seafarers are stranded in countries trying to get home or repatriate 
 
 
Operational Updates 
 
Ports 
All ports reported that they remain open and operations remain fairly normal. It was noted that demand for 
anchorages servicing Prince Rupert and Vancouver have returned to normal levels since the blockades.  
Harbour patrols continue and at this time all terminal, rail, and truck operations are fluid.  Most staff are 
working remotely from home, except for those manning the 24/7 operations centres.  
 



 

 

Trucking operations have been uninterrupted. The Port of Vancouver noted that they have placed portable 

hand wash basins and washroom units near its four container terminals and at designated truck staging facilities. 
 
Pilotage 
The Pacific Pilotage Authority advised that they are working with British Columbia Coast Pilots (BCCP) and 
service providers to ensure that they have plans in place with increasing restrictions and flight cancellations. BC 
Coast Pilots noted that this includes private charters with Helijet, dedicated land side and waterside 
transportation to get pilots to and from the vessels. PPA has set up charters for Prince Rupert and Port McNeill 
– keep adapting.  PPA, BCCP and TC talking on a regular basis.   
 
BCMEA 
The BC Maritime Employers Associate noted that all halls have gone to telephone dispatch.  Local 502 has 
moved to 100% telephone dispatch so no congregating at the halls. Local 500 has switched all Casuals to the 
Declaration of Availability, an online tool that makes them available. Unions are working with traditional 
dispatch methods, but they are taking precautions to reduce contact and distance between people.  Touring a 
few sites with ILWU and overall positive efforts and cooperation between employers and labour. 
 
BCMTOA/Terminals 
BC Marine Terminal Operators Association has appointed a new President, Stephanie Jones, who should be 
joining future calls.  The BCMTOA is available to assist and keen to know more about the new Supply Chain 
Coordination Unit Group announced by the Provincial Government. 
 
Carriers 
Carriers reported that they are in close contact with terminals and the BCMEA and are not experiencing any 
labour shortages, although understand some graveyard shifts are not available at this time.  Minor delays have 
been experienced in the set up of washing stations for the longshoremen which they are looking into. So far 
operations in general remain uninterrupted.  
 
Associations 
Council of Marine Carriers indicated that the tug operators are now operating with skeleton staff.  They are 
currently operating as usual, however, due to less fuel consumption by airlines and vehicles, volumes 
transported around the coast are declining which will translate to less business for the sector. 
 
Government 
 
Transport Canada 
Transport Canada noted that they have continued to stay connected with all transportation sectors. They have 
seen the biggest downturn in traffic in the aviation sector. They have had calls with labour where they urged 
labour to work between employers and employees to do task-hazard analysis and mitigation/work procedures.  
They continue to work with international and federal partners with regards to shore leave.  
 
For inbound foreign flag trips, the 96-hour and 24-hour pre-arrival reports serves as the guide for confirming a 
ships health. If there is a sick crew member, the Marine Security Operation Centre Inspector will orchestrate a 
call between the ship master and the Public Health Agency of Canada for further assessment. Once the pilot 
gets onboard, they have their own protocols in place. Once the ship is at anchor, the vessel master is to notify 
the Provincial Authority and the ship’s agent. Transport Canada anticipate an updated Ship Safety Bulletin on 
this issue to be released through CMAC and posted online. 
 
 
 



 

 

Canadian Coast Guard 
Canadian Coast Guard is transitioning to a ‘defensive posture’. Those who can work from home are doing so. 
There are filters in place to ensure that there are no visitors, and employees on site are being monitored for 
illnesses. They are working to address concerns from isolated communities on the sustained supply of 
deliveries while maintaining safety. Noted that the next wave of vessels from Asia is coming, and they are 
watching the situation closely. 
 
 
BC Ministry of Transportation and Infrastructure  
BCMOTI is focused on maintaining the supply chain and keeping goods moving. They continue to seek input on 
clarifying essential services that may not be included on the initial lists released.  It was reminded that the 
province as not declared that only essential businesses can operate; only businesses that cannot provide 
adequate social distancing and limit gatherings under 50, such as bars and restaurants, have been ordered to 
close.  With respect to the Provincial Supply Chain Coordination Unit that is being stood up, the terms of 
reference are still to be defined. BCMOTI is seeking feedback and hopes to be in a position to provide more 
information in the future.  
 
Information Gaps and Questions 
A question was raised to BCMOTI if the supply chain goals are to keep shelves stocked but not focus on 
national movement of goods. BCMOTI noted that BC is working to ensure shelves are stocked, but they are not 
trying to influence the movement of goods at the federal level. Transport Canada noted that essential staff 
designations for COVID-19 and the supply chain are not linked to the Canada Labour Code.   
 


